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International Youth Council-Yemen is a nonprofit , non-governmental  
and youth led organization which is targeting youth and community in 
general. IYCY has a legal and independent personality. The International 
Youth Council-Yemen was founded on 01/02/2012 headquartered in the 
capital city, Sana’a under the provisions of Associations and Institutions 
Law No. (1) For the year 2001 with licensing number (24-24).
Since 2012, IYCY has contributed to youth and community development 
through its programs and interventions either supported by INGOs or self 
financed activities. The span of programs and activities focus not only on 
youth and women, but also  on community as whole. Its projects include 
WASH, nutrition , food , health and youth development. IYCY attaches a 
great importance for wash and health issues that affect the community as 
whole and youth , children and women in particular. 
IYCY is very keen on embracing youth regardless of their political , religious, 
color, ethnic groups or backgrounds. IYCY adopt the values of integrity, 
transparency and credibility which contribute to the success of its work 
with other CSOs and INGOs. IYCY has a very good relation with local 
authorities and government branches which allow better coordination 
and implementation of the activities of IYCY’s projects. The team of IYCY 
is diverse and inclusive. Their experience is diversified.

About us 



Supporting 
comprehensive 
sustainable 
development to 
contribute to the 
building of civil 
society through 
the development 
of youth capacities 
and strengthening 
the institutional 
capacities of 
existing and 
emerging 
organizations

To build Yemen 
institutional, 
stable and 
sustainable 
driven by 
young people 
achieve fair life 
opportunities.

1. Transparency and credibility with all stockholders. 
2. Neutrality as IYCY is not driven by any political, regional or religious interests. 
3. Professionalism: IYCY is a professional, developmental and humanitarian organization among the 
staff and project and program implementation. 
4. Accountability: IYCY is accountable to its donors as well as to the beneficiaries. 
5. Transparency: IYCY is committed to produce technical, audit reports, and incorporate them in 
decision-making. 
6. Partnership: we cooperate with government, NGOs, INGOs, and other stakeholders. 

Our values \ guidance 

Mission Vision General Goals

1. To create channels of communication and exchange of 
experiences and cultures among Yemeni youth and youth 
around the world.
2. Activating the role of Yemeni youth through capacity 
building, skills development, and supporting youth-
led projects to reach the stage of professionalism and 
effectiveness.
3. Create collective awareness by gathering individual 
voices and coordinating them to promote the principles of 
fair citizenship, protecting human rights, gender equality, 
democracy, fighting corruption, and rooting national 
identity.
4. Contribute to community development in various fields 
including education, health, rights and freedoms, and 
economy to participate in achieving of the sustainable 
development goals 2030.
5. Serious and positive interaction with the emergency 
changes at the national level through the humanitarian 
response and relief intervention for the needy and affected 
by disasters and wars, in support of common human values 
and achieve equitable integration in society.
6. Supporting the community to adapt to environmental 
changes to achieve sustainable agricultural and economic 
development.



4 Summary of achievements 

Total No. of People Reached by IYCY Programs

611,187
# of people benefited from IYCY health programme

39,960
# of people benefited from IYCY Nutrition programme

510,961
# of people benefited from IYCY WASH programme

56,910
# of people benefited from IYCY food security programme

30,069
# of people benefited from IYCY shelter programme

1535
# of people benefited from IYCY early recovery 

programme
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How we work Reaching Those Most In Need

Security and humanitarian access

    We work continuously with 
the objective to strengthen our 
ability to respond effectively 
to new crisis, and through 
our  programmes we reach 
the most vulnerable affected 
people in areas that are hard to 
reach and support people with 
the most priority needs. In our 
programmes, IYCY provision 
humanitarian assistance to 
most affected people through 
implementing several projects 
in different sectors and improve 
access of people to life saving 
humanitarian services such as 
Health , Nutrition, Wash ,  Food 
Security, Shelters, Education 
and Protection.

  IYCY Commitment to reach the most vulnerable affected 
and disadvantaged populations in conflict affected areas 
where the war between the conflict parties have devastated 
the lives of millions of people and forced people to displace 
from their homes. IYCY focuses on people most affected by 
the crisis and most need to the lifesaving services. 

    IYCY’s interventions is carried out on the basis of need 
alone, giving priority to the most urgent cases of distress 
and making no distinctions on the basis of nationality, race, 
gender, religious belief, class or political opinions. IYCY reach 
the most vulnerable affected populations who lack for basic 
services and improved equitable access to quality integrated 
package of life-saving services in several sectors.  IYCY works 
in coordination with INGOs, LNGOs, Government Official 
Offices and Community Leaders for gaining access to areas 
that are hard to reach because of security or other issues, is a 
priority for IYCY.  Hence  , we are increasing our access where 
few humanitarian actors are present.

   As we operate in areas affected by armed conflict, ensuring security for staff and the people 
we help is a priority. All operations continually analyse risk levels and types of risk, and put in 
place concrete measures to minimise possible threats. The most essential measure to minimise 
risk is building tr ustand acceptance among local communities, by ensuring that our programme 
activities are based on humanitarian needs and that we remain impartial, neutral and independent 
of political agendas.



6 Forward 

   Generally , International Youth Council-Yemen believes that the 
development and  achievement can not be fulfilled unless the efforts  
directed towards change at three level : individual , community , and 
society . 
  At the individual level, this entails a change in a person’s mindset. This 
is where the greatest change takes place. The result is a growing sense of 
selfesteem, increased self-confidence, and confidence in the future. This 
helps people take responsibility for themselves and for their families, to 
explore opportunities for utilising their talents and to work to improve 
their living conditions as well as those of the community as a whole.
  At community level, we bring individuals together and help them 
develop structures for improving basic services. We have a specific focus 
on marginalized groups, such as the elderly and those who are disabled 
or suffering from chronic illness. We work closely with the community to 
develop social safety nets for people, such that the community itself takes 
responsibility for caring for these at-risk groups. 
  At the societal level, we encourage partnership with government 
agencies, private organisations, and businesses. We believe it is important 
that change taking place at an individual and community level should also 
be embedded in broader institutions. This helps foster lasting change.
In particular , International Youth Council-Yemen concerns much about 
youth as they are hence considered the first priority . Youth are considered 
the most important component in the society , they indeed play a vital 
role in the development. 
  Apparently , Yemeni Youth has been facing  several challenges , most 
importantly lack of capacities , unemployment , weak engagement in 
decision making authorities . Thus , without special attention paid to 
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youth , they were unable to develop their skills and tools to achieve more 
influence and contribution .
Since 2012 IYCY has worked efficiently to  strengthen and empower 
youth which in turn would associate in achieving the society sustainable 
development .  in particular , IYCY has been working in three main strategic 
objectives as follows :
1.  Building youth capacity and skills in different aspects . 
2.  Empower youth economically , politically , and socially .
3.  Increase youth mobilization and engagement in the society .
As result , Youth responded very effectively to the crisis which started in 
Yemen march 2015 through IYCY humanitarian response programs and 
projects which were successfully able to reach more than 1.5  million 
in term of saving their lives and provide the basic needs to them in the 
affected governorate and districts . It is significant to mention that IYCY 
rely of the strategy that emphases on the youth role to be the core of any 
intervention or response .
  In fact , this integration has led to real investment in youth and build 
their skills as well as their ability to managing crisis and emergencies . In 
this sense , IYCY is continuing this approach and increases its efforts to 
support youth and maximize their positive power and enrollment .
  As a summary , the fruits of this approach are seen in the way people and 
communities begin to flourish. We see dignity, hope and strength renewed, 
with people becoming more resilient. Strong, inclusive and dynamic 
community structures are developed. Governments and administrations 
become more and more responsible. Living conditions become more safe 
and peaceful. There is access to basic services, such as healthcare and 
clean drinking water.
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9Program strategy 2017 -2019

   IYCY is a Youth Leading organization in Yemen which dedicate its efforts 
to empower, enable and build Yemen institutional, stable and sustainable 
driven by young Yemeni people for Supporting comprehensive sustainable 
development to contribute to the building of civil society through the 
development of youth capacities and strengthening the institutional 
capacities of existing and emerging organizations. to achieve IYCY strategic 
objectives IYCY will focus on the ground needs, with consolidating the 
new direction and the progress made under Strategic Plan three mutually 
reinforcing aims have been formulated for the next three years.
1.  Address humanitarian needs by provide life-saving assistance to people 
in need, prioritizing the most vulnerable.
Growing numbers of people in Yemen need humanitarian assistance to 
ensure their basic survival, as illustrated by major increases in severe 
food insecurity, acute malnutrition, lack of clean water, displacement and 
declining health services. In 2017-2019, IYCY primary objective will be to 
provide life-saving assistance, prioritizing the most vulnerable across the 
7 governorates. 
2. Contribute to promote and advocate protection, access and 
accountability to and for affected people. 
IYCY in 2017-2019 will incorporate protection concerns across the 
humanitarian response, ensuring that all assistance is delivered in a way 
that promotes the safety and dignity of those it serves. 
3.  Ensure that all response activities promote equitable access to assistance 
for women, girls, boys and men. 
Humanitarian assistance is delivered strictly based on needs. However, 
needs-based assistance must also be delivered equitably if it is to be 
effective. Building on progress in developing gender- and age-sensitive 
plans, IYCY in 2017-2019 will ensure that these plans are translated into 
equitable access to assistance for women, girls, boys and men during 
implementation. Support and tools will be provided to ensure gender and 
age considerations are incorporated across the programme cycle. 
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4.  Ensure that humanitarian action supports resilience and 
sustainable recovery.
   IYCY will ensure to demonstrate the need to link humanitarian 
assistance to recovery. In 2017-2019, IYCY will undertake a 
limited set of humanitarian activities to support resilience 
and sustainable recovery. These efforts will mainly focus on 
strengthening capacity of IYCY humanitarian respond; and 
supporting livelihoods in affected areas
   IYCY’s strategy plan remains focused on delivering lifesaving 
services and supplies in line with IYCY’s Core Commitments to 
people in Emergencies. This includes providing an integrated 
package of health, nutrition, WASH, food and protection. 
IYCY and partners are scaling up efforts to reach the most 
vulnerable people. In light of the huge impact of poverty on 
people, targeted health, nutrition, WASH, food and protection 
grants reach millions  of the most vulnerable families in Yemen. 
IYCY continues to generate new evidence on geographic 
vulnerabilities, effectiveness of early relief efforts and remaining 
gaps in lifesaving interventions. 
   IYCY will continue to work closely with local government 
providers to improve their capacity to respond to the ongoing 
crisis. IYCY’s strategy plan prioritizes actions in such a way that 
supplies and services are directed to governorates with high 
levels of the most disadvantaged population
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Sector
# of People Assisted by IYCY Project Activities

Men Women Boys Girls Total

# of people benefited from IYCY Health 
programme

122,237 134,461 171,132 183,356 611,187

# of people benefited from IYCY WASH 
programme

97,082 137,959 122,631 153,288 510,961

# of people benefited from IYCY Nutrition 
programme

3,996 10,789 9,990 15,185 39,960

# of people benefited from IYCY Food 
Security programme

10,244 14,228 13,658 18,780 56,910

# of people benefited from IYCY Shelter 
programme

7,826 6,923 8,059 7,262 30,069

Total 241,386 304,360 325,470 377,871 1,249,086

Projects  and activities
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  The ongoing conflict has led to collapse of  Yemen’s health system, including infrastructure, 
leading to a catastrophic situation, leaving more than 15.2 million people in need of access 
to basic health care. IYCY is implementing  an integrated package of health and nutrition 
services for vulnerable and internal displaced people. 

-  Provide integrated primary health service delivery and medical supplies in affected areas.
-  Strengthen reproductive, maternal, newborn and child health (RMNCH) interventions, 
and protect  children and women against  violence.
-  Support community based health initiatives and sustain the health system pillars  and 
infrastructure.

-  Strengthen early warning surveillance and response system for outbreak-prone diseases 
-  Strengthen referral system
-  Identify  and  conduct  trainings  for  health  workers  to  provide  basic  medical  care  to  
populations  in emergency situations
-  Refresher trainings on management of diarrheal diseases 
-  Pre-positioning of medical kits, RH kits and emergency supplies in high risk areas
-  Conduct health promotion and prevention campaigns 
-  Recruitment of short-term temporary emergency health workers 
-  Ensure  all  primary  facilities  receive  regular  supply  of  drugs  and  other  medical  and  
non-medical consumables. 
-  Ensure provision of alimentary supplies for inpatients. 

Through our Health activities, we:

We ensure people in Yemen can access Health by:



14 No. Project Title
Cluster/ 

Sub-
Cluster

Activity 
Start Date

Activity End 
Date Governorate District Activity Type Activity Description # of People 

Benefited

1 Supporting people with chronic 
illnesses, Sana’a in 2015. Health 10/04/2015 30/06/2015 Am. Al 

Asimah Am. Al Asimah districts Providing Chronic Medicines

Providing the main chronic medicines to  200 vulnerable people with chronic 
illnesses ( Blood, Heart and Pressure conditions _ Diabetes _ Renal conditions_ 
psychotic conditions _ and physical disabilities conditions) secure for three 
months over 200 vulnerable people with different condition of chronic illnesses.

                  
1,400 

2 Taizz Emergency Medical Camp 
Health Services

Health and 
Nutrition 01/11/2015 31/12/2015 Taizz

At Ta’iziyah, Jabal 
Habashy, Shara’b 
Ar Rawnah, and 

Maqbanah

Provission of Primary Health Care 
and Nutrition Services

Provide a package  life-saving  emergency primary, maternal, Reproduvtive 
health, child health and nutrition services to vulnerable households and 
internal displaced people mainly in areas with internally displaced populations.

                  
4,750 

3 Supporting Al Amal Center For 
Cancer Tumors, Taiz Governorate Health 01/12/2015 01/05/2016 Taizz Taizz City

supporting Al Amal Center For 
Cancer Tumors medicines and to 

provide PHC services
provision of essential drugs and chemicals drugs that are necessary for cancer.                   

5,500 

4 Training, Support and Improve 
midwifery Competnces and Skills.

Health and 
Nutrition 27/07/2016 27/07/2016 Taiz Maqbanah district

support the rehabilitation of 
midwifery services (clinical 
equipment, facilities, and 

medicine), provision of kits for 
active midwives focusing on rural 

areas

(i) provision of ‘midwifery tools and kits’ (e.g. sterile birth kits, midwife kits 
– stethoscope, blood pressure cuff, fetal heart monitoring equipment, anti-
haemorrhage medications etc.); (ii) support midwifery clinics in the rural areas 
with basic infrastructure facilities, critical medical supplies for safe deliveries 
and new born care etc.; (iii) Training courses for midwives on maternal and 
new-born life saving skills; and (iv) social business development service 
trainings.

                       
65 

5

Building the Capcity of the Health 
Workers in Hospitals and Health 
Centers on provission of Primary 
Health Care and Nutrition Services in 
Taizz City of Taizz governorate

Health and 
Nutrition 01/08/2016 31/09/2016 Taiz Taizz City

Conducting Training for health 
workers on to enhance and 

improve competencies and skills of 
the medical staff for provission of 
Primary Health Care and Nutrition 

Services in hospitals and health 
centers in Taiz governorate

Healthcare Workers trained and qualified on provission of Primary Health Care 
and Nutrition Services in the health centers in Taiz governorate. The project 
aims to provide high-quality medical information and advice to healthcare 
workers in Taiz governorate.

              
214,040 

6

Building the Capcity of the Health 
Workers in Hospitals and Health 
Centers on provission of Primary 
Health Care and Nutrition Services 
in Jabal Habashy, At Ta’iziyah and  
Maqbanah of Taizz governorate

Health and 
Nutrition 01/08/2016 31/09/2016 Taiz

Jabal Habashy, 
At Ta’iziyah and  

Maqbanah

Conducting Training for health 
workers on to enhance and 

improve competencies and skills of 
the medical staff for provission of 
Primary Health Care and Nutrition 

Services in hospitals and health 
centers in Taiz governorate

Healthcare Workers trained and qualified on provission of Primary Health Care 
and Nutrition Services in the health centers in Jabal Habashy, At Ta’iziyah and  
Maqbanah districts of Taiz governorate. The project aims to provide high-
quality medical information and advice to healthcare workers in the target 
districts.

                
76,186 
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Empowermwnt and Capacity 
Building of Youth on First Aids in 
Taizz Governorate.

Health 01/08/2016 31/09/2016 Taiz
Jabal Habashy, 
At Ta’iziyah and  

Maqbanah

People who complete the course 
and become certified first-aiders 

will be supported and rehabilitated 
(equipment, facilities, and 

medicine), for provision of kits for 
active certified first-aiders focusing 

on rural areas

Provide urgent health care in an emergency. Rehabilitated and equiped 
persons will provide emergency health care for the vularanable people in the 
areas hard to reach and in areas that are lacking for health facilities and save 
people lives and decrease the likelihood of accidents.

                       
60 

8
Support and Improve midwifery 
Competnces and Skills in Taizz 
Governorate.

Health and 
Nutrition 01/08/2016 31/09/2016 Taiz

Jabal Habashy, 
At Ta’iziyah and  

Maqbanah

Support and rehabilitated the 
midwifery (clinical equipment, 

facilities, and medicine), for 
provision health and Nutrition 
services in Taizz governorate 

focusing on rural areas

(i) provision of ‘midwifery tools and kits’ (e.g. sterile birth kits, midwife kits 
– stethoscope, blood pressure cuff, fetal heart monitoring equipment, anti-
haemorrhage medications etc.); (ii) support midwifery clinics in the rural areas 
with basic infrastructure facilities, critical medical supplies for safe deliveries 
and new born care etc.; (iii) Training courses for midwives on maternal and 
new-born life saving skills; and (iv) social business development service 
trainings.

                     
150 

9
Provision Of Health Services Of 
Noncommunicable Diseases And 
Mental Health, December, 2016

Health 01/12/2016 31/12/2016 Taiz Jabal Habashy
Support the vulnerable people 

with chronic illness with Medical 
supply

provision of health services of Noncommunicable Diseases and Mental Health 
targeted over 100 vulnerable people with chronic illnesses, ( Blood, Heart and 
Pressure conditions _ Diabetes _ Renal conditions_ psychotic conditions _ and 
physical disabilities conditions) for one month December,2016, reaching over 
than 100 vulnerable people (55 women, 45 men ) with chronic medicines

                     
100 

10 IYCY INTEGRATED EMERGENCY 
CHOLERA RESPONSE PROJECTS

Health 
and Water, 
Sanitation 

and 
Hygiene

15/02/2017 14/06/2017 Taiz

Shara’b   Ar Rawnah
Maqbanah
Al Mukha

Jabal Habashy
Al Wazi’iyah
At Ta’iziyah

Responding to the Cholera 
Outbreak in Taiz Governorate

Provision a minimum package of Health and Wash services to improve access 
of vulnerable people affected by cholera outbreaks  to health and clean 
drinking water, sanitation, and improve Hygiene promotion/awareness raising 
campaigns, improve waste management and improve infection prevention 
and control at DTC/DTUs in affected areas in Taizz governorate.

                
73,040 

11 Conducted Several Training

Health 
and Water, 
Sanitation 

and 
Hygiene

01/05/2017 30/06/017 Sana’a Responding to the Ongoing 
Cholera Outbreak

improve Hygiene promotion/awareness raising campaigns targeting the 
communities and households in San'a districts

                
16,460 

12 IYCY Scaling up Integrated Response 
to Chorea Outbreak in Taizz

Health 
and Water, 
Sanitation 

and 
Hygiene

01/06/2017 25/10/2017 Taiz

Shara’b Ar Rawnah
Maqbanah
Al Mukha

Jabal Habashy
Al Wazi’iyah
At Ta’iziyah

Responding to the Cholera 
Outbreak in Taiz Governorate

IYCY has supported and established 9 DTCs and 45 ORCs in the 6 target 
districts in Sharab Ar Rawanh, Maqbanah, Al Wazya’ah, Jabal Habashy, Al 
Muka and At Ta'iziyah districts to response to the risk of cholera outbreaks.  
Improve access of vulnerable people affected by cholera outbreaks  to safe 
and clean drinking water, sanitation, and Hygiene promotion also conduted 
awareness raising campaigns,  waste management campaigns to improve 
infection prevention and control at the community and housholds level and at 
DTCs/DTUs in affected areas in Taizz governorate.

              219,436 
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Water and sanitation Program



19Water, Hygiene And Sanitation (WASH) Programme

  The Water and Sanitation sector in Yemen continues to face enormous 
challenges. The conflict is placing immense pressure on water supplies 
and creating a breakdown in sanitation services across both urban and 
rural areas. We are working with communities to ensure that water is 
stored and managed safely.
  We improve access to safe and sufficient water and sanitation facilities, 
and promote better hygiene and fight preventable disease, especially to 
vulnerable communities

-	 Rehabilitating water supply systems in both the urban or rural settings
-	 Developing water supply wells for water abstraction
-	 Trucking safe water communities in areas with acute emergencies.
-	 Conducting hygiene information dissemination for improved hygiene practices
-	 Improving sanitation facilities
-	 Constructing latrines/toilets that meet the sanitation needs of the displacement     
affected households

We ensure people in Yemen can access safe water by:
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No. Project Title

Cluster/ 
Sub-

Cluster

Activity Start 
Date

Activity End 
Date Governorate District Activity Type Activity Description # of People 

Benefited

 1 Social accountability program Water and 
sanitation 01/04/2014 31/03/2015 Am. Al 

Asimah Shoab

Awareness Program on Utilizing 
Water at the community and 
householdes level in Am. Al-

Asamah Governorate.

1. Establishment of  local initiatives and activate  voluntary community activities 
in order to  limit the problem.
2. formation of the coordination of the local authority and community leaders 
in  groups to discuss the problem of the water project in order  to develop a 
satisfactory solutions regarding the problem of service.
3.  large and active presence of vulnerable groups which excluded from participating, 
such as women and the marginalized and young people in all phases of the project..
4. Increase the proportion of community satisfaction with the service in general 
in conditions are the worst in the past .
5. Build the capacity of  team facilitators consisting from 39  who handle the 
program activities .
6. Targeting  Number of 16 school initiative from 16 civil and public school 
within the target area.

                        
118,340 

2 SOQYA ALYEMEN Water and 
sanitation 01/12/2015 31/12/2015 Taizz

Al Mudhaffar, Salh, 
Al Qahirah, and At 

Ta'iziyah

provide Water to vulnerable 
households and internal displaced 

people ( IDPs).

Provided and distributed of treated water reaching a total daily average of 
4m3 (4000 liters). 10 water tanks 2000 liters were installed in 10 different areas 
in the city of Taiz (center)  , and provided these tanks a day with treated water  
4000 liters, 2000 liters in the morning and 2,000 liters in the evening.

        
55,560 

3 Taizz Emergency Water and 
Sanitation Services

Water and 
sanitation 01/12/2015 31/12/2015 Taizz Al-misrakh

provide Water to vulnerable 
households and internal displaced 

people ( IDPs).

provided and distributed of treated water reaching a total daily average of 
4m3 (4000 liters).

        
28,125 

4 IYCY INTEGRATED EMERGENCY 
CHOLERA RESPONSE PROJECTS

Water, 
Sanitation 

and 
Hygiene 

and 
Health 

15/02/2017 14/06/2017 Taiz

Shara’b Ar Rawnah
Maqbanah
Al Mukha

Jabal Habashy
Al Wazi’iyah
At Ta’iziyah

Responding to the Cholera 
Outbreak in Taiz Governorate

Provision a minimum package of Health and Wash services to improve access 
of vulnerable people affected by cholera outbreaks  to health and clean 
drinking water, sanitation, and improve Hygiene promotion/awareness raising 
campaigns, improve waste management and improve infection prevention 
and control at DTC/DTUs in affected areas in Taizz governorate.

73,040 

5 Conducted Several Training

Water, 
Sanitation 

and 
Hygiene 

and 
Health 

01/05/2017 30/06/017 Sana’a Responding to the Ongoing 
Cholera Outbreak improve Hygiene promotion/awareness raising campaigns in San'a districts 16,460 

6
IYCY Scaling up Integrated 
Response to Chorea Outbreak in 
Taizz

Water, 
Sanitation 

and 
Hygiene 

and 
Health

01/06/2017 25/10/2017 Taiz

Shara’b Ar Rawnah
Maqbanah
Al Mukha

Jabal Habashy
Al Wazi’iyah
At Ta’iziyah

Responding to the Cholera 
Outbreak in Taiz Governorate

IYCY has supported and established 9 DTCs and 45 ORCs in the 6 target 
districts in Sharab Ar Rawanh, Maqbanah, Al Wazya’ah, Jabal Habashy, Al 

Muka and At Ta'iziyah districts to response to the risk of cholera outbreaks.  
Improve access of vulnerable people affected by cholera outbreaks  to safe 
and clean drinking water, sanitation, and Hygiene promotion also conduted 
awareness raising campaigns,  waste management campaigns to improve 

infection prevention and control at the community and housholds level and 
at DTCs/DTUs in affected areas in Taizz governorate.

219,436 
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No. Project Title

Cluster/ 
Sub-

Cluster

Activity Start 
Date

Activity End 
Date Governorate District Activity Type Activity Description # of People 

Benefited

 1 Social accountability program Water and 
sanitation 01/04/2014 31/03/2015 Am. Al 

Asimah Shoab

Awareness Program on Utilizing 
Water at the community and 
householdes level in Am. Al-

Asamah Governorate.

1. Establishment of  local initiatives and activate  voluntary community activities 
in order to  limit the problem.
2. formation of the coordination of the local authority and community leaders 
in  groups to discuss the problem of the water project in order  to develop a 
satisfactory solutions regarding the problem of service.
3.  large and active presence of vulnerable groups which excluded from participating, 
such as women and the marginalized and young people in all phases of the project..
4. Increase the proportion of community satisfaction with the service in general 
in conditions are the worst in the past .
5. Build the capacity of  team facilitators consisting from 39  who handle the 
program activities .
6. Targeting  Number of 16 school initiative from 16 civil and public school 
within the target area.

                        
118,340 

2 SOQYA ALYEMEN Water and 
sanitation 01/12/2015 31/12/2015 Taizz

Al Mudhaffar, Salh, 
Al Qahirah, and At 

Ta'iziyah

provide Water to vulnerable 
households and internal displaced 

people ( IDPs).

Provided and distributed of treated water reaching a total daily average of 
4m3 (4000 liters). 10 water tanks 2000 liters were installed in 10 different areas 
in the city of Taiz (center)  , and provided these tanks a day with treated water  
4000 liters, 2000 liters in the morning and 2,000 liters in the evening.

        
55,560 

3 Taizz Emergency Water and 
Sanitation Services

Water and 
sanitation 01/12/2015 31/12/2015 Taizz Al-misrakh

provide Water to vulnerable 
households and internal displaced 

people ( IDPs).

provided and distributed of treated water reaching a total daily average of 
4m3 (4000 liters).

        
28,125 

4 IYCY INTEGRATED EMERGENCY 
CHOLERA RESPONSE PROJECTS

Water, 
Sanitation 

and 
Hygiene 

and 
Health 

15/02/2017 14/06/2017 Taiz

Shara’b Ar Rawnah
Maqbanah
Al Mukha

Jabal Habashy
Al Wazi’iyah
At Ta’iziyah

Responding to the Cholera 
Outbreak in Taiz Governorate

Provision a minimum package of Health and Wash services to improve access 
of vulnerable people affected by cholera outbreaks  to health and clean 
drinking water, sanitation, and improve Hygiene promotion/awareness raising 
campaigns, improve waste management and improve infection prevention 
and control at DTC/DTUs in affected areas in Taizz governorate.

73,040 

5 Conducted Several Training

Water, 
Sanitation 

and 
Hygiene 

and 
Health 

01/05/2017 30/06/017 Sana’a Responding to the Ongoing 
Cholera Outbreak improve Hygiene promotion/awareness raising campaigns in San'a districts 16,460 

6
IYCY Scaling up Integrated 
Response to Chorea Outbreak in 
Taizz

Water, 
Sanitation 

and 
Hygiene 

and 
Health

01/06/2017 25/10/2017 Taiz

Shara’b Ar Rawnah
Maqbanah
Al Mukha

Jabal Habashy
Al Wazi’iyah
At Ta’iziyah

Responding to the Cholera 
Outbreak in Taiz Governorate

IYCY has supported and established 9 DTCs and 45 ORCs in the 6 target 
districts in Sharab Ar Rawanh, Maqbanah, Al Wazya’ah, Jabal Habashy, Al 

Muka and At Ta'iziyah districts to response to the risk of cholera outbreaks.  
Improve access of vulnerable people affected by cholera outbreaks  to safe 
and clean drinking water, sanitation, and Hygiene promotion also conduted 
awareness raising campaigns,  waste management campaigns to improve 

infection prevention and control at the community and housholds level and 
at DTCs/DTUs in affected areas in Taizz governorate.

219,436 
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23Nutrition Programme

About 3.3 million children and pregnant or lactating women are acutely 
malnourished, including 462,000 children under 5 suffering from severe 
acute malnutrition. This represents a 57 per cent increase since late 2015 
and threatens the lives and life-long prospects of those affected. 

-  Improve equitable access to quality life-saving services for acutely malnourished children 
and mothers* 
-  Prevent under-nutrition among children and mothers* in 7  governorates
-  Strengthen capacity of relevant authorities and local partners to ensure effective nutrition 
response.

-  Treatment of severe acute malnutrition children 6-59 months
-  Treatment of of moderate acute malnutrition in children 6-59 months
-  Treatment of acute malnutrition in pregnant and lactating mothers
-  Micronutrient supplements for girls and boys (6-24 months) not enrolled in community-
based management of acute malnutrition(CMAM) or BSFP
-  Blanket supplementary feeding programme
-   Counselling for mothers/care takers of children under 2 in Infant and Young Child feeding 
(IYCF) practices
-  Screening: Detection and referral (girls and boys) under five and PLW
-  Capacity development conducted for MoPHP staff and community volunteers
-  Emergency nutrition assessments and coverage evaluation (SMART) and (SQUEAC) 
(Target: Number of assessments)
-  Emergency nutrition assessments and coverage evaluation (SMART) and (SQUEAC) 
(Target: Number of assessments)

Through our Nutrition activities, we:

We support improved access to Nutrition by:



24 No. Project Title
Cluster/ 

Sub-
Cluster

Activity Start 
Date

Activity End 
Date Governorate District Activity Type Activity Description # of People 

Benefited

 1 Taizz Emergency intervention 
programm

Food 
Security 

and 
Nutrition

15/05/2015 31/12/2015 Taizz

Salh, At Ta'iziyah, Jabal 
Habashy, Al Mudhaffar, 

Shara'b Ar Rawnah, 
Maqbanah, and Al-

qahera'a

Provission of Food security and 
Nutrition services

Providing integrated package of food security services for vulnerable 
households and internal displaced people ( IDPs) in conflict areas in Taiz 
governorate.

6,268 

2 Taizz Emergency Medical Camp 
Health Services

Health 
and 

Nutrition
01/11/2015 31/12/2015 Taizz

At Ta'iziyah, Jabal 
Habashy, Shara'b 
Ar Rawnah, and 

Maqbanah

Provission of Primary Health Care 
and Nutrition Services

Provide a package  life-saving  emergency primary, maternal, Reproduvtive 
health, child health and nutrition services to vulnerable households and 
internal displaced people mainly in areas with internally displaced populations.

792 

3 Sana'a Emergency Food Program

Food 
Security 

and 
Nutrition

08/06/2016 29/06/2016 Am. Al 
Asimah Am. Al Asimah districts Provission of Food security and 

Nutrtion services
Providing integrated package of food security and Nutrition services for 
vulnerable households and internal displaced people ( IDPs)  in Am. Al Asimah. 175 

4 Training, Support and Improve 
midwifery Competnces and Skills.

Health 
and 

Nutrition
27/07/2016 27/07/2016 Taiz Maqbanah district

support the rehabilitation of 
midwifery services (clinical 
equipment, facilities, and 

medicine), provision of kits for 
active midwives focusing on rural 

areas

(i) provision of ‘midwifery tools and kits’ (e.g. sterile birth kits, midwife kits 
– stethoscope, blood pressure cuff, fetal heart monitoring equipment, anti-
haemorrhage medications etc.); (ii) support midwifery clinics in the rural areas 
with basic infrastructure facilities, critical medical supplies for safe deliveries 
and new born care etc.; (iii) Training courses for midwives on maternal and 
new-born life saving skills; and (iv) social business development service 
trainings.

11 

5
Medical Team Training Programs on 
provission of Primary Health Care 
and Nutrition Services 

Health 
and 

Nutrition
01/08/2016 31/09/2016 Taiz Taizz City

Conducting Training for health 
workers on to enhance and 

improve competencies and skills of 
the medical staff for provission of 
Primary Health Care and Nutrition 

Services in hospitals and health 
centers in Taiz governorate

Healthcare Workers trained and qualified on provission of Primary Health 
Care and Nutrition Services in the health centers in Taiz governorate. The 
project aims to provide high-quality medical information and advice to 

healthcare workers in Taiz governorate. 

21,404 

6
Support and Improve midwifery 
Competnces and Skills in Taizz 
Governorate.

Health 
and 

Nutrition
01/08/2016 31/09/2016 Taiz

Jabal Habashy, 
At Ta'iziyah and  

Maqbanah

Support and rehabilitated the 
midwifery (clinical equipment, 

facilities, and medicine), for 
provision health and Nutrition 
services in Taizz governorate 

focusing on rural areas

(i) provision of ‘midwifery tools and kits’ (e.g. sterile birth kits, midwife 
kits – stethoscope, blood pressure cuff, fetal heart monitoring equipment, 
anti-haemorrhage medications etc.); (ii) support midwifery clinics in the 
rural areas with basic infrastructure facilities, critical medical supplies for 

safe deliveries and new born care etc.; (iii) Training courses for midwives on 
maternal and new-born life saving skills; and (iv) social business development 

service trainings.

25 



25No. Project Title
Cluster/ 

Sub-
Cluster

Activity Start 
Date

Activity End 
Date Governorate District Activity Type Activity Description # of People 

Benefited

 1 Taizz Emergency intervention 
programm

Food 
Security 

and 
Nutrition

15/05/2015 31/12/2015 Taizz

Salh, At Ta'iziyah, Jabal 
Habashy, Al Mudhaffar, 

Shara'b Ar Rawnah, 
Maqbanah, and Al-

qahera'a

Provission of Food security and 
Nutrition services

Providing integrated package of food security services for vulnerable 
households and internal displaced people ( IDPs) in conflict areas in Taiz 
governorate.

6,268 

2 Taizz Emergency Medical Camp 
Health Services

Health 
and 

Nutrition
01/11/2015 31/12/2015 Taizz

At Ta'iziyah, Jabal 
Habashy, Shara'b 
Ar Rawnah, and 

Maqbanah

Provission of Primary Health Care 
and Nutrition Services

Provide a package  life-saving  emergency primary, maternal, Reproduvtive 
health, child health and nutrition services to vulnerable households and 
internal displaced people mainly in areas with internally displaced populations.

792 

3 Sana'a Emergency Food Program

Food 
Security 

and 
Nutrition

08/06/2016 29/06/2016 Am. Al 
Asimah Am. Al Asimah districts Provission of Food security and 

Nutrtion services
Providing integrated package of food security and Nutrition services for 
vulnerable households and internal displaced people ( IDPs)  in Am. Al Asimah. 175 

4 Training, Support and Improve 
midwifery Competnces and Skills.

Health 
and 

Nutrition
27/07/2016 27/07/2016 Taiz Maqbanah district

support the rehabilitation of 
midwifery services (clinical 
equipment, facilities, and 

medicine), provision of kits for 
active midwives focusing on rural 

areas

(i) provision of ‘midwifery tools and kits’ (e.g. sterile birth kits, midwife kits 
– stethoscope, blood pressure cuff, fetal heart monitoring equipment, anti-
haemorrhage medications etc.); (ii) support midwifery clinics in the rural areas 
with basic infrastructure facilities, critical medical supplies for safe deliveries 
and new born care etc.; (iii) Training courses for midwives on maternal and 
new-born life saving skills; and (iv) social business development service 
trainings.

11 

5
Medical Team Training Programs on 
provission of Primary Health Care 
and Nutrition Services 

Health 
and 

Nutrition
01/08/2016 31/09/2016 Taiz Taizz City

Conducting Training for health 
workers on to enhance and 

improve competencies and skills of 
the medical staff for provission of 
Primary Health Care and Nutrition 

Services in hospitals and health 
centers in Taiz governorate

Healthcare Workers trained and qualified on provission of Primary Health 
Care and Nutrition Services in the health centers in Taiz governorate. The 
project aims to provide high-quality medical information and advice to 

healthcare workers in Taiz governorate. 

21,404 

6
Support and Improve midwifery 
Competnces and Skills in Taizz 
Governorate.

Health 
and 

Nutrition
01/08/2016 31/09/2016 Taiz

Jabal Habashy, 
At Ta'iziyah and  

Maqbanah

Support and rehabilitated the 
midwifery (clinical equipment, 

facilities, and medicine), for 
provision health and Nutrition 
services in Taizz governorate 

focusing on rural areas

(i) provision of ‘midwifery tools and kits’ (e.g. sterile birth kits, midwife 
kits – stethoscope, blood pressure cuff, fetal heart monitoring equipment, 
anti-haemorrhage medications etc.); (ii) support midwifery clinics in the 
rural areas with basic infrastructure facilities, critical medical supplies for 

safe deliveries and new born care etc.; (iii) Training courses for midwives on 
maternal and new-born life saving skills; and (iv) social business development 

service trainings.

25 



26 No. Project Title
Cluster/ 

Sub-
Cluster

Activity Start 
Date

Activity End 
Date Governorate District Activity Type Activity Description # of People 

Benefited

 7
Medical Team Training Programs 
on provission of Primary Health 
Care and Nutrition Services 

Health 
and 

Nutrition
01/08/2016 31/09/2016 Taiz

Jabal Habashy, 
At Ta'iziyah and  

Maqbanah

Conducting Training for health 
workers on to enhance and 

improve competencies and skills of 
the medical staff for provission of 
Primary Health Care and Nutrition 

Services in hospitals and health 
centers in Taiz governorate

Healthcare Workers trained and qualified on provission of Primary Health Care 
and Nutrition Services in the health centers in Jabal Habashy, At Ta'iziyah and  
Maqbanah districts of Taiz governorate. The project aims to provide high-
quality medical information and advice to healthcare workers in the target 
districts.

7,619 

8

Emergency Assistants for Children 
6-59 Months, Pregnant and 
Lactating Mothers of IDP and 
Vulnerable Host Communities in 
Taiz Governorate.

Food 
Security 

and 
Nutrition

01/09/2016 31/09/2016 Taiz

Shara’b Ar Rawnah
At Ta’iziyah

Mawza
Jabal Habashy

Maqbanah

provision integrated package of 
the nutrition and Food security 
services for mothers, newborns, 

children and pregnant women of 
the most vulnerable effected host 

communities and IDPs.

The project contributes with life-saving assistant targeting the most vulnerable 
effected people in the affected districts of the two governorates of Taizz and 
Al Hodeidah. The project reached more than 4000 HHs ( 27,375 individuals ) 
of the mothers, newborns and children of host communities and IDPs in the 
two governorates.

2,333 

9

Emergency Assistants for Children 
6-59 Months, Pregnant and 
Lactating Mothers of IDP and 
Vulnerable Host Communities in 
Taiz Governorate.

Food 
Security 

and 
Nutrition

01/09/2016 31/09/2016 Al-Hodeidah
Aljarrahi

Hays
Al-Tohaita

provision integrated package of 
the nutrition and Food security 
services for mothers, newborns, 

children and pregnant women of 
the most vulnerable effected host 

communities and IDPs.

The project contributes with life-saving assistant targeting the most vulnerable 
effected people in the affected districts of the two governorates of Taizz and 
Al Hodeidah. The project reached more than 4000 HHs ( 27,375 individuals ) 
of the mothers, newborns and children of host communities and IDPs in the 
two governorates.

583 

10

Emergency Assistants for Children 
6-59 Months, Pregnant and 
Lactating Mothers of IDP and 
Vulnerable Host Communities in 
Taiz Governorate.

Food 
Security 

and 
Nutrition

01/01/2017 31/01/2017 Taiz
Al Qahirah

Salh
Mashra’a Wa Hadnan

provision integrated package of 
the nutrition and Food security 
services for mothers, newborns, 

children and pregnant women of 
the most vulnerable effected host 

communities and IDPs.

The project contributes with life-saving assistant targeting the most vulnerable 
effected people in the affected districts of the two governorates of Taizz. The 
project reached more than 4000 HHs ( 27,375 individuals ) of the mothers, 
newborns and children of host communities and IDPs in the two governorates.

750 



27No. Project Title
Cluster/ 

Sub-
Cluster

Activity Start 
Date

Activity End 
Date Governorate District Activity Type Activity Description # of People 

Benefited

 7
Medical Team Training Programs 
on provission of Primary Health 
Care and Nutrition Services 

Health 
and 

Nutrition
01/08/2016 31/09/2016 Taiz

Jabal Habashy, 
At Ta'iziyah and  

Maqbanah

Conducting Training for health 
workers on to enhance and 

improve competencies and skills of 
the medical staff for provission of 
Primary Health Care and Nutrition 

Services in hospitals and health 
centers in Taiz governorate

Healthcare Workers trained and qualified on provission of Primary Health Care 
and Nutrition Services in the health centers in Jabal Habashy, At Ta'iziyah and  
Maqbanah districts of Taiz governorate. The project aims to provide high-
quality medical information and advice to healthcare workers in the target 
districts.

7,619 

8

Emergency Assistants for Children 
6-59 Months, Pregnant and 
Lactating Mothers of IDP and 
Vulnerable Host Communities in 
Taiz Governorate.

Food 
Security 

and 
Nutrition

01/09/2016 31/09/2016 Taiz

Shara’b Ar Rawnah
At Ta’iziyah

Mawza
Jabal Habashy

Maqbanah

provision integrated package of 
the nutrition and Food security 
services for mothers, newborns, 

children and pregnant women of 
the most vulnerable effected host 

communities and IDPs.

The project contributes with life-saving assistant targeting the most vulnerable 
effected people in the affected districts of the two governorates of Taizz and 
Al Hodeidah. The project reached more than 4000 HHs ( 27,375 individuals ) 
of the mothers, newborns and children of host communities and IDPs in the 
two governorates.

2,333 

9

Emergency Assistants for Children 
6-59 Months, Pregnant and 
Lactating Mothers of IDP and 
Vulnerable Host Communities in 
Taiz Governorate.

Food 
Security 

and 
Nutrition

01/09/2016 31/09/2016 Al-Hodeidah
Aljarrahi

Hays
Al-Tohaita

provision integrated package of 
the nutrition and Food security 
services for mothers, newborns, 

children and pregnant women of 
the most vulnerable effected host 

communities and IDPs.

The project contributes with life-saving assistant targeting the most vulnerable 
effected people in the affected districts of the two governorates of Taizz and 
Al Hodeidah. The project reached more than 4000 HHs ( 27,375 individuals ) 
of the mothers, newborns and children of host communities and IDPs in the 
two governorates.

583 

10

Emergency Assistants for Children 
6-59 Months, Pregnant and 
Lactating Mothers of IDP and 
Vulnerable Host Communities in 
Taiz Governorate.

Food 
Security 

and 
Nutrition

01/01/2017 31/01/2017 Taiz
Al Qahirah

Salh
Mashra’a Wa Hadnan

provision integrated package of 
the nutrition and Food security 
services for mothers, newborns, 

children and pregnant women of 
the most vulnerable effected host 

communities and IDPs.

The project contributes with life-saving assistant targeting the most vulnerable 
effected people in the affected districts of the two governorates of Taizz. The 
project reached more than 4000 HHs ( 27,375 individuals ) of the mothers, 
newborns and children of host communities and IDPs in the two governorates.

750 
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29Food Security and Agriculture Programme

   The conflict in Yemen have exacted a dreadful toll on civilians, who urgently require 
assistance to protect their lives and fundamental rights. Yemen Already mired in a 
humanitarian crisis when violence escalated in march, 2015 ,now  21.2 million people or 
four in five residents in need of some kind of humanitarian assistance. This includes 14.4 
million people unable to meet their food needs and this humanitarian needs is escalating 
day after day in Yemen

-  Strive to improve peoples’ living conditions and access to food and livelihood .
-  Improve availability of and access to food for the most vulnerable 
-  Improve food security by supporting agricultural, livestock and fishery systems and assets
-  Strengthen capacity of partners, communities and authorities on preparedness and 
response

-  Distributing food
-  Providing unconditional cash transfers to families in need
-  Providing start-up capital and training for youth and women entrepreneurs
-  Supporting trainings on food security and agricultural production
-  Providing livelihood and rehabilitation support for people returning home
-  In-kind foods are complemented by a cash-based emergency food security program that 
allows IYCY to buy some food locally and regionally. The cash program also allows IYCY to 
support interventions that enable hungry people to access local markets.

Through our food security and Agriculture activities, we:

We support improved access to safe, nutritious food by:



30 No. Project Title
Cluster/ 

Sub-
Cluster

Activity Start 
Date

Activity End 
Date Governorate District Activity Type Activity Description # of People 

Benefited

1 Taizz Emergency intervention 
programm

Food 
Security 

and 
Nutrition

15/05/2015 31/12/2015 Taizz

Salh, At Ta'iziyah, Jabal 
Habashy, Al Mudhaffar, 

Shara'b Ar Rawnah, 
Maqbanah, and Al-

qahera'a

Provission of Food security and 
Nutrtion services

Providing integrated package of food security and Nutrition services for 
vulnerable households and internal displaced people ( IDPs) in conflict areas 
in Taiz governorate.

        
37,610 

2 Sana'a Emergency Food Program

Food 
Security 

and 
Nutrition

08/06/2016 29/06/2016 Am. Al 
Asimah Am. Al Asimah districts Provission of Food security and 

Nutrtion services

Providing integrated package of food security and Nutrition services for 
vulnerable households and internal displaced people ( IDPs) in the target 
districts of Am. Al Asimah governorate.

          
1,050 

3

Emergency Assistants for Children 
6-59 Months, Pregnant and 
Lactating Mothers of IDP and 
Vulnerable Host Communities in 
Taiz Governorate.

Food 
Security 

and 
Nutrition

01/09/2016 31/09/2016 Taiz

Shara’b Ar Rawnah
At Ta’iziyah

Mawza
Jabal Habashy

Maqbanah

provision integrated package of 
the nutrition and Food security 
services for mothers, newborns, 

children and pregnant women of 
the most vulnerable effected host 

communities and IDPs.

Providing integrated package of food security and Nutrition services for 
vulnerable households and internal displaced people ( IDPs) in conflict 
areas in Taiz governorate. The project contributed with life-saving assistant 
targeting the most vulnerable effected people in the 5 affected districts of 
Taizz governorate.

14,000 

4

Emergency Assistants for Children 
6-59 Months, Pregnant and 
Lactating Mothers of IDP and 
Vulnerable Host Communities in 
Taiz Governorate.

Food 
Security 

and 
Nutrition

01/09/2016 31/09/2016 Al-Hodeidah
Aljarrahi

Hays
Al-Tohaita

provision integrated package of 
the nutrition and Food security 
services for mothers, newborns, 

children and pregnant women of 
the most vulnerable effected host 

communities and IDPs.

Providing integrated package of food security and Nutrition services for 
vulnerable households and internal displaced people ( IDPs) in conflict areas 
in Al-Hodeidah governorate. The project contributed with life-saving assistant 
targeting the most vulnerable effected people in the 3 affected districts of Al-
Hodeidah governorate.

3,500  

5

Emergency Assistants for Children 
6-59 Months, Pregnant and 
Lactating Mothers of IDP and 
Vulnerable Host Communities in 
Taiz Governorate.

Food 
Security 

and 
Nutrition

01/01/2017 31/01/2017 Taiz
Al Qahirah

Salh
Mashra’a Wa Hadnan

provision integrated package of 
the nutrition and Food security 
services for mothers, newborns, 

children and pregnant women of 
the most vulnerable effected host 

communities and IDPs.

Providing integrated package of food security and Nutrition services for 
vulnerable households and internal displaced people ( IDPs) in conflict 

areas in Taiz governorate. The project contributed with life-saving assistant 
targeting the most vulnerable effected people in the 3 affected districts of 

Taizz governorate.

             
750 



31No. Project Title
Cluster/ 

Sub-
Cluster

Activity Start 
Date

Activity End 
Date Governorate District Activity Type Activity Description # of People 

Benefited

1 Taizz Emergency intervention 
programm

Food 
Security 

and 
Nutrition

15/05/2015 31/12/2015 Taizz

Salh, At Ta'iziyah, Jabal 
Habashy, Al Mudhaffar, 

Shara'b Ar Rawnah, 
Maqbanah, and Al-

qahera'a

Provission of Food security and 
Nutrtion services

Providing integrated package of food security and Nutrition services for 
vulnerable households and internal displaced people ( IDPs) in conflict areas 
in Taiz governorate.

        
37,610 

2 Sana'a Emergency Food Program

Food 
Security 

and 
Nutrition

08/06/2016 29/06/2016 Am. Al 
Asimah Am. Al Asimah districts Provission of Food security and 

Nutrtion services

Providing integrated package of food security and Nutrition services for 
vulnerable households and internal displaced people ( IDPs) in the target 
districts of Am. Al Asimah governorate.

          
1,050 

3

Emergency Assistants for Children 
6-59 Months, Pregnant and 
Lactating Mothers of IDP and 
Vulnerable Host Communities in 
Taiz Governorate.

Food 
Security 

and 
Nutrition

01/09/2016 31/09/2016 Taiz

Shara’b Ar Rawnah
At Ta’iziyah

Mawza
Jabal Habashy

Maqbanah

provision integrated package of 
the nutrition and Food security 
services for mothers, newborns, 

children and pregnant women of 
the most vulnerable effected host 

communities and IDPs.

Providing integrated package of food security and Nutrition services for 
vulnerable households and internal displaced people ( IDPs) in conflict 
areas in Taiz governorate. The project contributed with life-saving assistant 
targeting the most vulnerable effected people in the 5 affected districts of 
Taizz governorate.

14,000 

4

Emergency Assistants for Children 
6-59 Months, Pregnant and 
Lactating Mothers of IDP and 
Vulnerable Host Communities in 
Taiz Governorate.

Food 
Security 

and 
Nutrition

01/09/2016 31/09/2016 Al-Hodeidah
Aljarrahi

Hays
Al-Tohaita

provision integrated package of 
the nutrition and Food security 
services for mothers, newborns, 

children and pregnant women of 
the most vulnerable effected host 

communities and IDPs.

Providing integrated package of food security and Nutrition services for 
vulnerable households and internal displaced people ( IDPs) in conflict areas 
in Al-Hodeidah governorate. The project contributed with life-saving assistant 
targeting the most vulnerable effected people in the 3 affected districts of Al-
Hodeidah governorate.

3,500  

5

Emergency Assistants for Children 
6-59 Months, Pregnant and 
Lactating Mothers of IDP and 
Vulnerable Host Communities in 
Taiz Governorate.

Food 
Security 

and 
Nutrition

01/01/2017 31/01/2017 Taiz
Al Qahirah

Salh
Mashra’a Wa Hadnan

provision integrated package of 
the nutrition and Food security 
services for mothers, newborns, 

children and pregnant women of 
the most vulnerable effected host 

communities and IDPs.

Providing integrated package of food security and Nutrition services for 
vulnerable households and internal displaced people ( IDPs) in conflict 

areas in Taiz governorate. The project contributed with life-saving assistant 
targeting the most vulnerable effected people in the 3 affected districts of 

Taizz governorate.

             
750 
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33Shelter & essential items and Protection Programme

   The conflict in Yemen continues to force families to flee their homes, which leaves 
more than 2.5 million internally displaced people and other affected population require 
immediate assistance across 21 governorates.
  About 11.3 million people need assistance to protect their safety, dignity or basic rights, 
including 2.9 million people living in acutely affected areas. Vulnerable people require 
legal, psychosocial and other services, including child protection and gender-based 
violence support.

-   Provide adequate shelter solutions and non-food items to the most vulnerable 
-  Ensure access to basic services for the most vulnerable living in collective centres and 
settlements 
-  Strengthen local stakeholders’ capacity for Shelter, NFI & CCCM response

-  Provide adequate shelter solutions and non-food items to the most vulnerable 
-  Ensure access to basic services for the most vulnerable living in collective centres and 
settlements 
-  Strengthen local stakeholders’ capacity for Shelter, NFI & CCCM response
-  Provide temporary shelters, made of poles and plastic sheeting.
-  Construct schools.
- Provide Non Food items (NFIs).
-  Displacement tracking 
-  Protection assessments 
-  Psychosocial support and legal support 
-  Community-based protection networks 
-  Sensitization and capacity building on protection issues 
-  Communication to promote dialogue and accountability 
-  Community dialogue 
-  Provide cash assistance to vulnerable conflict-affected individuals

Through our Shelter & essential items and Protection program activities, we:

We invest in creating safe, appropriate living conditions by:



34 No. Project Title
Cluster/ 

Sub-
Cluster

Activity Start 
Date

Activity End 
Date Governorate District Activity Type Activity Description # of People 

Benefited

1 Taiz Integrated Emergency 
program

Shelter, 
NFI & 
CCCM 

01/05/2015 30/06/2015 Taizz Shara'b Ar Rawnah

provide essential NFIs and 
emergency shelter  kits (ES) to 

IDPs and other conflict-affected 
households

Provision essential NFIs and emergency shelter  kits (ES) to IDPs and other 
conflict-affected households reached over than 10,500 individuals of IDPs and 
other conflict-affected households in 54 areas in Taizz governorate.

10,500 

2 Taiz Integrated Emergency program
Shelter, 
NFI & 
CCCM 

10/07/2015 31/08/2015 Taizz At Ta'iziyah

provide essential NFIs and 
emergency shelter  kits (ES) to 

IDPs and other conflict-affected 
households

Provision essential NFIs and emergency shelter  kits (ES) to IDPs and other 
conflict-affected households reached over than 7,700 individuals of IDPs and 
other conflict-affected households in 54 areas in Taizz governorate.

7,700 

3 Taiz Integrated Emergency 
program

Shelter, 
NFI & 
CCCM 

02/09/2015 30/09/2015 Taizz Maqbanah

provide essential NFIs and 
emergency shelter  kits (ES) to 

IDPs and other conflict-affected 
households

Provision essential NFIs and emergency shelter  kits (ES) to IDPs and other 
conflict-affected households reached over than 3,500 individuals of IDPs and 
other conflict-affected households in 54 areas in Taizz governorate.

3,500 

4 Taiz Integrated Emergency program
Shelter, 
NFI & 
CCCM 

01/10/2015 31/10/2015 Taizz Salh

provide essential NFIs and 
emergency shelter  kits (ES) to 

IDPs and other conflict-affected 
households

Provision essential NFIs and emergency shelter  kits (ES) to IDPs and other 
conflict-affected households reached over than 2,100 individuals of IDPs and 
other conflict-affected households in 54 areas in Taizz governorate.

2,100 

5 Taiz Integrated Emergency program
Shelter, 
NFI & 
CCCM 

02/11/2015 30/11/2015 Taizz Al Mudhaffar

provide essential NFIs and 
emergency shelter  kits (ES) to 

IDPs and other conflict-affected 
households

Provision essential NFIs and emergency shelter  kits (ES) to IDPs and other 
conflict-affected households reached over than 2,100 individuals of IDPs and 

other conflict-affected households in 54 areas in Taizz governorate.
2,100 

6 Taiz Integrated Emergency program
Shelter, 
NFI & 
CCCM 

05/12/2015 28/12/2015 Taizz Jabal Habashy

provide essential NFIs and 
emergency shelter  kits (ES) to 

IDPs and other conflict-affected 
households

Provision essential NFIs and emergency shelter  kits (ES) to IDPs and other 
conflict-affected households reached over than 4,200 individuals of IDPs and 

other conflict-affected households in 54 areas in Taizz governorate.
4,200 



35No. Project Title
Cluster/ 

Sub-
Cluster

Activity Start 
Date

Activity End 
Date Governorate District Activity Type Activity Description # of People 

Benefited

1 Taiz Integrated Emergency 
program

Shelter, 
NFI & 
CCCM 

01/05/2015 30/06/2015 Taizz Shara'b Ar Rawnah

provide essential NFIs and 
emergency shelter  kits (ES) to 

IDPs and other conflict-affected 
households

Provision essential NFIs and emergency shelter  kits (ES) to IDPs and other 
conflict-affected households reached over than 10,500 individuals of IDPs and 
other conflict-affected households in 54 areas in Taizz governorate.

10,500 

2 Taiz Integrated Emergency program
Shelter, 
NFI & 
CCCM 

10/07/2015 31/08/2015 Taizz At Ta'iziyah

provide essential NFIs and 
emergency shelter  kits (ES) to 

IDPs and other conflict-affected 
households

Provision essential NFIs and emergency shelter  kits (ES) to IDPs and other 
conflict-affected households reached over than 7,700 individuals of IDPs and 
other conflict-affected households in 54 areas in Taizz governorate.

7,700 

3 Taiz Integrated Emergency 
program

Shelter, 
NFI & 
CCCM 

02/09/2015 30/09/2015 Taizz Maqbanah

provide essential NFIs and 
emergency shelter  kits (ES) to 

IDPs and other conflict-affected 
households

Provision essential NFIs and emergency shelter  kits (ES) to IDPs and other 
conflict-affected households reached over than 3,500 individuals of IDPs and 
other conflict-affected households in 54 areas in Taizz governorate.

3,500 

4 Taiz Integrated Emergency program
Shelter, 
NFI & 
CCCM 

01/10/2015 31/10/2015 Taizz Salh

provide essential NFIs and 
emergency shelter  kits (ES) to 

IDPs and other conflict-affected 
households

Provision essential NFIs and emergency shelter  kits (ES) to IDPs and other 
conflict-affected households reached over than 2,100 individuals of IDPs and 
other conflict-affected households in 54 areas in Taizz governorate.

2,100 

5 Taiz Integrated Emergency program
Shelter, 
NFI & 
CCCM 

02/11/2015 30/11/2015 Taizz Al Mudhaffar

provide essential NFIs and 
emergency shelter  kits (ES) to 

IDPs and other conflict-affected 
households

Provision essential NFIs and emergency shelter  kits (ES) to IDPs and other 
conflict-affected households reached over than 2,100 individuals of IDPs and 

other conflict-affected households in 54 areas in Taizz governorate.
2,100 

6 Taiz Integrated Emergency program
Shelter, 
NFI & 
CCCM 

05/12/2015 28/12/2015 Taizz Jabal Habashy

provide essential NFIs and 
emergency shelter  kits (ES) to 

IDPs and other conflict-affected 
households

Provision essential NFIs and emergency shelter  kits (ES) to IDPs and other 
conflict-affected households reached over than 4,200 individuals of IDPs and 

other conflict-affected households in 54 areas in Taizz governorate.
4,200 
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37Early recovery Programme
   An estimated 8 million Yemenis have lost their livelihoods or are living 
in communities with minimal to no basic services. Communities require 
support to promote resilience, including clearance of landmines and other 
explosives in up to 15 governorates.

-  Reduce impact of unexploded ordnance and landmines on conflict-affected communities
-  Strengthen capacity of local stakeholders to deliver humanitarian assistance and support 
recovery 
- Strengthen affected communities’ self-reliance and increase the resilience of local 
economies 

-  Cash for work: emergency livelihoods stabilization and debris removal 
-  Safe demolition and debris removal 
-  Support households with small-scale business support 
-  Capacity building of local partners 
-  Conflict management 

Through our early recovery program activities, we:

We ensure to promote and build resilience by:



38 No. Project Title
Cluster/ 

Sub-
Cluster

Activity Start 
Date

Activity End 
Date Governorate District Activity Type Activity Description # of People 

Benefited

1 Training Courses in Regional Youth 
Saving Initiative – Yemen

Early 
Recovery 23/04/2013 30/04/2013 Am. Al 

Asimah Am. Al Asimah districts Trained And Empowered The 
Yemeni Youth.

In coordination with the partners ( GIZ and Silatech)  IYCY implemented 
Training Courses in Regional Youth Saving Initiative – Yemen in April, 2013 In 
Sana’a and Dhamar governorates.

                
55 

2 Training Courses in Regional Youth 
Saving Initiative – Yemen

Early 
Recovery 11/05/2013 17/05/2013 Dhamar  Trained And Empowered The 

Yemeni Youth.

In coordination with the partners ( GIZ and Silatech)  IYCY implemented 
Training Courses in Regional Youth Saving Initiative – Yemen in April, 2013 In 
Sana’a and Dhamar governorates.

55 

3
Trained And Empowered The 
Yemeni Poor Women And 
Adolescent Girls

Early 
Recovery 16/02/2014 ongoing Taizz Jabal Habashy empowered the Yemeni poor 

women and adolescent girls

 trained and empowered the Yemeni poor women and adolescent girls in rural 
through vocational training and equip them with tools to become self-reliant 
through stitching and tailoring skill up gradation program in districts of Taiz 
governorate

50 

4 Writing and Preparing Proposals 
for Development Projects 

Early 
Recovery 12/03/2016 17/03/2016 Am. Al 

Asimah Am. Al Asimah districts

Empowered  the Youth initiatves 
targeted 15 youth leaders 

from different governorates 
representing their organizations 

and initiatives .

The program activities  entailed the area of preparing projects such as writhing 
the background , problem statement , objectives and goals , outputs and 
activities ,   budget preparation , work plan , evaluation and monitoring , and 
writing final reports .

60 

5 Be Developmental Expert Early 
Recovery 15/05/2016 09/06/2016 Taizz Taizz City Empowered the Yemeni Youth

develop and build the capacity of youth for  professional social work and 
working with people under the concepts and principles of local organizations 

and international organizations.
45 

6 The first workshop in cybersecurity 
and privacy in Taiz

Early 
Recovery 19/06/2016 23/06/2016 Taizz Taizz City workshop was attended by 

journalists and activists.

workshop was attended by journalists and activists and they were trained 
on many aspects of cybersecurity including: data protection, encryption, 

censorship and blocking. 
150 

7
Safety and Occupation Training For 
Yemen Journalists In Responses To 
Threats

Early 
Recovery 19/07/2016 24/07/2016 Taizz Taizz City workshop was attended by 

journalists and activists.

The course training contributed to protect and secure the journalists, 
activates and other stakeholders in conflict areas through improving their 

competences and  skills and develop their capacities as well as train them on 
responses to threats related activities.

150 

8
The First Conference Of Emergency  
Humanitarian Response For Taiz 
City

Early 
Recovery

17th February 
, 2016

18th 
February , 

2016
Taizz Taizz City Discussed the humanitarian 

situation in Taiz City

workshops group discussed the humanitarian situation in Taiz City and the 
most priority needs in health , WASH , Food security and nutrition , and 

shelter sectors.
150 

9 The first Yemeni Cultural Bazaar Early 
Recovery

February 18, 
2016

February 18, 
2016

Am. Al 
Asimah Am. Al Asimah districts

supporting  the first Yemeni 
Cultural, which was held at the 

University of International Tontek 
of Technology

The Bazaar is organized in order to show the identity and culture of the 
Yemeni society and to show the Yemeni descendant civilization at various 

times
550 



39No. Project Title
Cluster/ 

Sub-
Cluster

Activity Start 
Date

Activity End 
Date Governorate District Activity Type Activity Description # of People 

Benefited

1 Training Courses in Regional Youth 
Saving Initiative – Yemen

Early 
Recovery 23/04/2013 30/04/2013 Am. Al 

Asimah Am. Al Asimah districts Trained And Empowered The 
Yemeni Youth.

In coordination with the partners ( GIZ and Silatech)  IYCY implemented 
Training Courses in Regional Youth Saving Initiative – Yemen in April, 2013 In 
Sana’a and Dhamar governorates.

                
55 

2 Training Courses in Regional Youth 
Saving Initiative – Yemen

Early 
Recovery 11/05/2013 17/05/2013 Dhamar  Trained And Empowered The 

Yemeni Youth.

In coordination with the partners ( GIZ and Silatech)  IYCY implemented 
Training Courses in Regional Youth Saving Initiative – Yemen in April, 2013 In 
Sana’a and Dhamar governorates.

55 

3
Trained And Empowered The 
Yemeni Poor Women And 
Adolescent Girls

Early 
Recovery 16/02/2014 ongoing Taizz Jabal Habashy empowered the Yemeni poor 

women and adolescent girls

 trained and empowered the Yemeni poor women and adolescent girls in rural 
through vocational training and equip them with tools to become self-reliant 
through stitching and tailoring skill up gradation program in districts of Taiz 
governorate

50 

4 Writing and Preparing Proposals 
for Development Projects 

Early 
Recovery 12/03/2016 17/03/2016 Am. Al 

Asimah Am. Al Asimah districts

Empowered  the Youth initiatves 
targeted 15 youth leaders 

from different governorates 
representing their organizations 

and initiatives .

The program activities  entailed the area of preparing projects such as writhing 
the background , problem statement , objectives and goals , outputs and 
activities ,   budget preparation , work plan , evaluation and monitoring , and 
writing final reports .

60 

5 Be Developmental Expert Early 
Recovery 15/05/2016 09/06/2016 Taizz Taizz City Empowered the Yemeni Youth

develop and build the capacity of youth for  professional social work and 
working with people under the concepts and principles of local organizations 

and international organizations.
45 

6 The first workshop in cybersecurity 
and privacy in Taiz

Early 
Recovery 19/06/2016 23/06/2016 Taizz Taizz City workshop was attended by 

journalists and activists.

workshop was attended by journalists and activists and they were trained 
on many aspects of cybersecurity including: data protection, encryption, 

censorship and blocking. 
150 

7
Safety and Occupation Training For 
Yemen Journalists In Responses To 
Threats

Early 
Recovery 19/07/2016 24/07/2016 Taizz Taizz City workshop was attended by 

journalists and activists.

The course training contributed to protect and secure the journalists, 
activates and other stakeholders in conflict areas through improving their 

competences and  skills and develop their capacities as well as train them on 
responses to threats related activities.

150 

8
The First Conference Of Emergency  
Humanitarian Response For Taiz 
City

Early 
Recovery

17th February 
, 2016

18th 
February , 

2016
Taizz Taizz City Discussed the humanitarian 

situation in Taiz City

workshops group discussed the humanitarian situation in Taiz City and the 
most priority needs in health , WASH , Food security and nutrition , and 

shelter sectors.
150 

9 The first Yemeni Cultural Bazaar Early 
Recovery

February 18, 
2016

February 18, 
2016

Am. Al 
Asimah Am. Al Asimah districts

supporting  the first Yemeni 
Cultural, which was held at the 

University of International Tontek 
of Technology

The Bazaar is organized in order to show the identity and culture of the 
Yemeni society and to show the Yemeni descendant civilization at various 

times
550 



40 No. Project Title
Cluster/ 

Sub-
Cluster

Activity Start 
Date

Activity End 
Date Governorate District Activity Type Activity Description # of People 

Benefited

10 How to Evaluate and Monitor the  
Projects

Early 
Recovery

January 3, 
2016

January 6, 
2016

Am. Al 
Asimah Am. Al Asimah districts

workshop in Evaluation and 
Monitoring Projects for Non-
Government Organizations in 

Yemen 

The workshop entailed the areas of evaluation and monitoring, difficulties 
encountering evaluation team members, indicators for measuring the 
evaluation and the suitable methodologies should be taken to assess projects 
flow.

60 

11 Enhance Development Journalists 
Competences and Skills.

Early 
Recovery June, 2016 June, 2016 Am. Al 

Asimah Am. Al Asimah districts

Trained and empowered  the 
journalists targeted 20 youth 

journalists from different initiatives 
representing their organizations 

and initiatives .

Training 20 youth journalists of  from target areas on Msdia related activites. 50 

12 Peace from inside out Early 
Recovery June, 2016 June, 2016 Am. Al 

Asimah Am. Al Asimah districts Night Ceremony for Peace

targeting more than 150 participants from different fractions have been 
organized by IYCY in cooperation with other local partners . The activity 
embraced huge and unexpected presence which reflect the good will of the 
people to accept peace. The activity included showing piece of art and  theater 
shows promoting  peace process and highlighting its concept and importance. 
participants engaged thoroughly with their contribution and talks. The activity 
generated discussion in different fronts in social media. It was widely covered 
by local and regional TV channels and local newspapers. 

50 

13 The Volunteers and Peace Building 
Programme

Early 
Recovery June, 2016 June, 2016 Am. Al 

Asimah Am. Al Asimah districts

Trained and empowered  the youth 
on peace related activities targeted 
20 youth  from different initiatives 
representing their organizations 

and initiatives .

Creating programmes on holding various activities to guide the youth, win 
them to embody the love of man for his fellow man, focusing on the right 
self-building to open ports of entrance into real relationships with the others, 
convergence of views to reach a safe, common and stable life based on love 
and peace.

50 

14 Development and Capacity Building 
Program for Orphan

Early 
Recovery May, 2016 May, 2016 Am. Al 

Asimah Am. Al Asimah districts
Empowered, develop and build 
the capacity of orphan youth for  

professional social work

develop and build the capacity of youth for  professional social work and 
working with people under the concepts and principles of local organizations 

and international organizations.
60 



41No. Project Title
Cluster/ 

Sub-
Cluster

Activity Start 
Date

Activity End 
Date Governorate District Activity Type Activity Description # of People 

Benefited

10 How to Evaluate and Monitor the  
Projects

Early 
Recovery

January 3, 
2016

January 6, 
2016

Am. Al 
Asimah Am. Al Asimah districts

workshop in Evaluation and 
Monitoring Projects for Non-
Government Organizations in 

Yemen 

The workshop entailed the areas of evaluation and monitoring, difficulties 
encountering evaluation team members, indicators for measuring the 
evaluation and the suitable methodologies should be taken to assess projects 
flow.

60 

11 Enhance Development Journalists 
Competences and Skills.

Early 
Recovery June, 2016 June, 2016 Am. Al 

Asimah Am. Al Asimah districts

Trained and empowered  the 
journalists targeted 20 youth 

journalists from different initiatives 
representing their organizations 

and initiatives .

Training 20 youth journalists of  from target areas on Msdia related activites. 50 

12 Peace from inside out Early 
Recovery June, 2016 June, 2016 Am. Al 

Asimah Am. Al Asimah districts Night Ceremony for Peace

targeting more than 150 participants from different fractions have been 
organized by IYCY in cooperation with other local partners . The activity 
embraced huge and unexpected presence which reflect the good will of the 
people to accept peace. The activity included showing piece of art and  theater 
shows promoting  peace process and highlighting its concept and importance. 
participants engaged thoroughly with their contribution and talks. The activity 
generated discussion in different fronts in social media. It was widely covered 
by local and regional TV channels and local newspapers. 

50 

13 The Volunteers and Peace Building 
Programme

Early 
Recovery June, 2016 June, 2016 Am. Al 

Asimah Am. Al Asimah districts

Trained and empowered  the youth 
on peace related activities targeted 
20 youth  from different initiatives 
representing their organizations 

and initiatives .

Creating programmes on holding various activities to guide the youth, win 
them to embody the love of man for his fellow man, focusing on the right 
self-building to open ports of entrance into real relationships with the others, 
convergence of views to reach a safe, common and stable life based on love 
and peace.

50 

14 Development and Capacity Building 
Program for Orphan

Early 
Recovery May, 2016 May, 2016 Am. Al 

Asimah Am. Al Asimah districts
Empowered, develop and build 
the capacity of orphan youth for  

professional social work

develop and build the capacity of youth for  professional social work and 
working with people under the concepts and principles of local organizations 

and international organizations.
60 



42 Partners

International Partners

Local Partners



43


