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Background 

    Since May 2015, till now IYCY has been working in Taizz governorate especially in most conflict affected 
districts implementing several projects in WASH, Health, Shelter and Food Security Sectors. . 
    IYCY built the capacity of its staff and community Volunteers and networks on implementing emergency 
programs in most hard to reach areas In close working and coordination with National and Sub-National 
Clusters across multiple sectors , Now IYCY has current responses in several sectors including but not limited:

Water Sanitation and 
Hygiene Promotion (WASH)

Shelter/NFIs

Health and Nutrition

Food Security , Livelihoods 
and Agriculture 

Protection
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  IYCY has two currently ongoing integrated project of Health and WASH sectors that supported by UN-
OCHA which response to the most vulnerable affected people of IDPs and local communities in 9 districts 
of Maqbanah, At Ta’iziyah, Jabal Habashy, Al Wazi’iyah, Mawza’a, Al Ma’afer, Sharab Ar Rawanh, Al Muka and 
Dhubab in Taizz governorate. 
   IYCY currently has two ongoing projects supported by UN-OCHA the first integrated WASH and Health 
project under the 1st Standard Allocation 2018 and the second ongoing Health project under the 1st Reserve 
Allocation - June 2018 and responding to the most vulnerable affected population of IDPs, returnees and 
local affected population in 9 districts of Maqbanah, At Ta’iziyah, Jabal Habashy, Al Wazi’iyah, Mawza’a, Al 
Ma’afer, Sharab Ar Rawanh, Al Muka and Dhubab in Taizz governorate as well as in close coordination with 
Shelter Cluster and by UNHCR supporting, IYCY is going to response to most vulnerable affected 665 IDPs 
families assessed by IYCY team with Emergency Shelter ( Family Tents) with NFIs kits and winterization 
assistance.

The first integrated WASH and Health project under the 1st Standard Allocation 2018. Through this 
integrated proposed project of Health and WASH, IYCY is responding in line with YHF 1st Standard Allocation 
2018, YHRP 2018 and health and Wash clusters strategic objectives and first-line response objectives to most 
prioritized, assessed, unmet needs or gaps in PHC and Wash services, to reduce morbidity and mortality of 
the most vulnerable affected girls, boys, women, men and elders of population groups (IDPs, Returnees and 
the local population) in front-line and hard to reach areas in the 7 target districts of Maqbanah, At-Ta’iziyah, 
Jabal Habashy, Al-Wazi’iyah, Mawza’a, Al-Ma’afer and Dhubab in Taizz governorate. This integrated project 
of Health and Wash will fill the identified gaps with aiming to improve and increase access of the most 
vulnerable affected population groups to essential quality preventative and curative health care and Wash 
services during the project period.

The second ongoing Health project under the 1st Reserve Allocation - June 2018. Under the leading 
of Health Cluster the project is responding and prioritizing to support Health Cluster preparedness plan 
2018 to address the most critical lifesaving activities in health sector in 7 targeted locations of Maqbanah, Al 
Mukha, Al Wazi’iyah , Jabal Habashy, Shara’b Ar Rawnah, Mawza and At Tazya’ah districts in Taizz governorate. 
This project has responded to the current acute emergency conflict with focus on cholera outbreaks 
response through set up cholera emergency contingency stock of medicines and medical supplies. IYCY 
has completed conducted refresher training for 210 health staff worked in over than 64 Health Facilities 
(HFs) on surveillance, case management as well as IYCY completed distribution of medical supplies and 
support 70 health facilities with medical supplies and will further support the health cluster to perform its 
role to enhance health system capacity to adequately respond to outbreaks in 7 targeted districts.Moreover, 
in close coordination with Shelter Cluster and by UNHCR supporting, IYCY is going to response to 
most vulnerable affected IDPs assessed by IYCY team with 300 IDPs families with Emergency Shelter 
and 300 IDPs families with NFIs kits in Mawza’a district and support 65 IDPs families in need of 
winterization assistance in Al-Ma’afer district.
In addition, IYCY has a very good access to the most critical and hot spots areas in conflict affected districts 
in Taizz governorate as it also adopted neutrality as a core value to serve most vulnerable population 
groups (IDPs, Returnees and the local population)regardless of their political and cultural background and 
gender. IYCY has sub-office in Taizz governorate and has full capacity to intervene in any time for the most 
affected population group in most hard to reach areas in affected districts in Taizz governorate. IYCY access, 
experiences and trust was gained during its projects implemented in very critical times where no other 
organizations where able to reach vulnerable people or take the risks to provide lifesaving services to the 
most vulnerable affected people.
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IYCY
Achievements  of
December 2018

Rapid Response
strengthen the functionality and Supporting 70 Health Facilities (HFs) with essential medical supplies) 
to provide specialized care and treatment, Support the target health facilities with inpatient beds and 
supplementary supplies and drugs to support the treatment of AWD and cholera cases, Building the capacity 
of the health workers through training for 213 health workers on cholera treatment guidelines and effective 
case management. Support and capacity of the Community based surveillance 70 CHVs targeted priority 
areas on case definitions, reporting tools, outbreak detection and first responder rules and procedures 
Distribution of IEC material and ORS to the patient and referral of cases to DTCs and DTUs. Furthermore 
, IYCY has completed conducted  training for  70 volunteers on conducting health and RH education and 
promotion outreach sessions on reproductive health topics for women and on communicable disease 
prevention and hygiene, nutrition related practices and health seeking behavior for mothers and their 
children under 5 at community level
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key achievements 
-  IYCY has completed conducted refresher training for 213 health staff targeted more than 70 Health 
Facilities (HFs) on surveillance, case management and will further support the health cluster to perform its 
role to enhance health system capacity to adequately respond to outbreaks in 7 targeted districts in Taizz 
governorate  ..
-  IYCY completed distribution of medical supplies in order to strength and support 70 health facilities in the 
7 target districts with medical supplies .
-  IYCY has completed conducted training for  70 volunteers on conducting health and RH education and 
promotion outreach sessions on reproductive health topics for women and on communicable disease 
prevention and hygiene, nutrition related practices and health seeking behavior for mothers and their 
children under 5 at community level.
-   IYCY has completed Conducting training sessions for 70 CHVs for outreach activities in the 7 target 
districts. training sessions was on  Water quality testing for free residual chlorine (FRC), monitoring, and 
timelines for reporting intervals and implementing the Hygiene promotion activities and for distribution of 
hygiene kits and jerry cans  .
A Total of 3481individuals have been reached  through Conduct health and RH education and promotion 
outreach sessions on reproductive health topics for women and on communicable disease prevention and 
hygiene, nutrition related practices and health seeking behavior for mothers and their children under 5 at 
community level. 
-  For more than 11, 000 people have been reached  Hygiene promotion awareness seesions, , community 
mobilization, promotion of good sanitation practice and cholera awareness messages (at community level, 
household level, schools, markets, mosques etc) in AlMafer , Magbana, Mawza’a , Jabal Habashy, Alwazeaia 
and Dubab districts of Taizz governorate.
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The First Currently Project 

Project Summary

of Enhancement of Taizz 
Governorate Health 

Preparedness Capacity in 
Maqbanah, Al Mukha, Al 

Wazi’iyah , Jabal Habashy, 
Shara’b Ar Rawnah, Mawza and 

At Tazya’ah districts.

Start Date
01/07/2018

and End Date
31/12/2018

   Under the leading of Health Cluster the project is responding and prioritizing to support Health Cluster 
preparedness plan 2018 to address the most critical lifesaving activities in targeted locations of Maqbanah, 
Al Mukha, Al Wazi’iyah , Jabal Habashy, Shara’b Ar Rawnah, Mawza and At Tazya’ah districts in Taizz 
governorate. IYCY responded to the current acute emergency conflict with focus on cholera outbreaks 
response through set up cholera emergency contingency stock of medicines and medical supplies as well 
as IYCY has completed conducted refresher training for the more than 210 health staff on surveillance, 
case management and will further support the health cluster to perform its role to enhance health system 
capacity to adequately respond to outbreaks. In addition IYCY completed distribution of medical supplies 
in order to strength and support 67 health facilities in the 7 

Project

Tittle 
Project

Duration
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PROJECT ACHIEVEMENT IN 
December 2018
Training ACHIEVEMENTS 
    Moreover, IYCY has already supported by UN-OCHA under the 1st Reserve Allocation - June 2018 to provide 
only medical supplies to the health facilities that serve the most affected population by cholera outbreaks 
and train the health facilities staff in 7 districts of Maqbanah, At Tazya’ah, Sharab Ar Rawanah, Mwaza’a, 
Al Wazya’ah, Al Muka and Jabal Habashi in Taizz governorate. At the beginning of the project period IYCY 
has coordinated and conducted workshops and meetings with ground project staff, GHO, DHO and HFs 
workers in the 7 districts in order to the surveillance, case management, first aid, trauma care etc. for cholera 
outbreaks and Diphtheria case management in the 7 target districts in Taizz, However that IYCY after the 
coordination with the PHOs in the targeted distracts get the Nomination notes from PHOs and starting 
to train the health worker as 30 trainees from each district. The training was on integrated management 
of on the SOPs and case management for cholera outbreaks and Diphtheria case management in the 7 
target districts in Taizz, in order to the surveillance, case management, first aid, trauma care etc. for cholera 
outbreaks and Diphtheria case management.   Figures below indicate the number of HFs & HW trained in 
the 7 targeted districts.

Figure 2: No of Health Worker Trained at Taiz Governorate by IYCY 
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Distribution of Medical 
Supplies to the HFs

   IYCY has completed  distribution of medicine and medical supplies to 70 health facilities at Maqbanah, At 
Tazya’ah, Sharab Ar Rawanah, Mwaza’a, Al Wazya’ah, Al Muka and Jabal Habashi in Taizz governorate, IYCY 
has contributed towards the 1st Reserve Allocation - June 2018 and Health cluster Preparedness Plan 2018 
as well as health cluster strategic objectives as it focuses on the highest priority lifesaving humanitarian 
response in the Health sector, by  providing life-saving health services through Procurement and pre-
positioning of stocks of medication and medical supplies and Improved service delivery through capacity 
building of 210 health care Worker with focus on the highest risk priority districts affected by Cholera 
outbreaks. Tables and figures below: indicate the number of health facilities that has supplied by medicine 
and medical supplies. 

Districts HFs Name Sup districts No  of Population at the 
Catchment area for the HFs 

Maqbanah

Alkwihah HC Yemen 2600

 Almouj HU Al Malahadah 12995

Alarouq HU Al Aadoof 1450

 Alaqhouz HU Al Akhooz 11875

 Alkheer Alkrabdh HC Al Karabdah 2000

 Alprasha HU Al Barasha 3100

Aljabalain HU Akdoaa Asfal 3800

Alhqif HU Al Malahadah 3500

Al Jand Mjashah HU Al Majaeshah 4000

MCH Hadah HC Al Habiba 4300

Table 1: health facilities that has supplied by medicine and medical supplies at Maqbanah
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Districts HFs Name Sup districts No  of Population at the 
Catchment area for the HFs 

Sharab Ar Rawanah

 Alhriah HC Bani Zyad 5000

Alqhim HC Sharqi Hamiar 6100

Alahtoup HC Al Ahtob 3500

Alrazi HC Al Zarari 4116

Soainah HU Bani Husam 4000

Aladaresah HC Al Awader 3219

 Halih HU Haliah 3700

Bani Khlf HC  4500

Table 2: health facilities that has supplied by medicine and medical supplies at Sharab Ar Rawanah
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Districts HFs Name Sup districts No  of Population at the 
Catchment area for the HFs 

Al Wazya’ah

  Aldhrifh HC Al dharifah 3000

Alshqira HC Al Ahuoq 2000

 Alahiq HC Al Ahuoq 7000

Al Gharieef HU Al dharifah 3500

 Alpoukrh HU Al Baokarah 3200

    Hanh HU Al Mashawalah 4000

 Alqwph HU Al dharifah 3500

   Al Jareeb HU Al dharifah 3200

   Gheel Alhadhnh HU Al Baokarah 4000

  Al radf HU Al Amyrah 3500

Shapoo HU Al Mashawalah 4500

  Alsnmh HU Al Ahuoq 2000

Table 3: health facilities that has supplied by medicine and medical supplies at Al Wazya’ah



14

Districts HFs Name Sup districts No  of Population at the 
Catchment area for the HFs 

At Tazya’ah

As Shaheed Zujal Al Janadiah Al Olya 12078

Al Amaqi  Al Janadiah Al Olya 29369

Bank Aldam HC Al Shabania Al Sofla 5500

 Alhimh Alalia HU Al Hamyah Al Olya 7000

  Al Ahthor HU Al Akhdoor 4500

Al agwal HU Al Aghwal 4900

Alshahnh HU Al Shohna 4000

 Alrabiai Hadran HU Hadran 6000

 As Shabaniah HU Al Shabania Al Sofla 5600

Alshabanih Alalia HU Al Shabania Al Olya 7000

  As Shaheed Abbod HC Al Daesah 6500

Almsnah policlinic HU Al Masnah 4000

 Alburihi HC Al Borehi 4500 

 Mohammed Bn Kasem HU Al Borehi 4900 

 Wadi - Hajb HC Al Hamyah Al sofla 4000 

   Qiadh HU Qayadh 3500

Table 4: health facilities that has supplied by medicine and medical supplies at At Tazya’ah
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Districts HFs Name Sup districts No  of Population at the 
Catchment area for the HFs 

 Al Muka

Al Najeebah Al Zahary 7500

Al Jumaah. Al Jamaah 6500

Alkdiha HU Al Jamaah 4000

Hasi Salm HU Al Zahary 5200

Ykhtl HC Al Mashalehah 3000

Alghrafi HU Al Mashalehah 4000

Jhzr HU Al Jamaah 3500

Table 5: health facilities that has supplied by medicine and medical supplies at Almuka



16

Districts HFs Name Sup districts No  of Population at the 
Catchment area for the HFs 

Mwaza’a

Mouza HC Mwaza’a 6000

Alaqamh HU Al Awasheqah 4300

As Srarah HU Al Awasheqah 4000

Alhd HU Mwaza’a 4000

Alatimh HU Al Ateema 2200

Alaism HU Mwaza’a 3000

Alhajfah HU Mwaza’a 3200

Jisr al Hamlil HC Al Ahmool 6000

Table 6: health facilities that has supplied by medicine and medical supplies at Mawza’a
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Districts HFs Name Sup districts No  of Population at the 
Catchment area for the HFs 

 Jabal Habashi

Albrahat Mratibah HC Al Marateba 3575

Kuzm HU Al Marateba 4250

 Al Mahmal HU Odena 3450

Al Adf Njd Alawd HU Al Borehaa 3682

 Wadi Alahmr HU Bani Eessa 4765

Yfrous HU Yafros 2500

Blad Alwafi HU Odena 3000

 Naqeel Almunem HU Belad Al Wafi 4228

Table 7: health facilities that has supplied by medicine and medical supplies at Jabal Habashi
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Catchment area and Average of 
Monthly Visitors and out- patient 

    IYCY while ensuring reliable findings has worked in collecting and analyzing and displaced throughout 
graphs and tables forms. Where indicate the 70 health facilities that received medicines and medical supplies 
from IYCY during November and December for  its project  that aim to To provide access to life-saving Health 
services to the most vulnerable AWD/cholera affected communities and IDPs in hard to reach area for the 
most affected people of boys, girls, women, men and elders among vulnerable populations (IDPs, and the 
host population) and people affected by cholera outbreak in districts in Taiz. 

Figure 3: Population Catchment area for the HFs at sup districts level

Figure 4 folwing Figure 3: Population Catchment area for the HFs at sup districts level
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   Figures below indicate the Average of Monthly Visitors and out- patient for all the 70 health facilities that 
received medicines and medical supplies from IYCY and continue to operating and treating the patients. 

Figure 5: Average of Monthly Visitors and out- patient

Figure 6: following  figure 5  Average of Monthly Visitors and out- patient
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THE SECOND CURRENTLY INTEGRATED 
HEALTH AND WASH PROJECT 

Project Summary

Provision of Minimum Service Package 
of Lifesaving Integrated Emergency 
Health Care and Wash services and 
Response for the most Vulnerable 
Population groups ( IDPs and host 

Population )in the 7 Target Districts of 
Maqbanah, At Ta’iziyah, Jabal Habashy, 
Al Wazi’iyah, Mawza’a, Al Ma’afer and 

Dhubab in Taizz governorate.

Start Date
01/10/2018 

and End Date
31/05/2019 

   Through this integrated proposed project of Health and WASH, IYCY will respond in line with YHF 1st 
Standard Allocation 2018, YHRP 2018 and health and Wash clusters strategic objectives and first-line 
response objectives to most prioritized, assessed, unmet needs or gaps in PHC and Wash services, to reduce 
morbidity and mortality of the most vulnerable affected girls, boys, women, men and elders of population 
groups (IDPs, and the host population) in front-line and hard to reach areas in the 7 target districts of 
Maqbanah, At-Ta’iziyah, Jabal Habashy, Al-Wazi’iyah, Mawza’a, Al-Ma’afer and Dhubab in Taizz governorate. 
This integrated project of Health and Wash will fill the identified gaps with aiming to improve and increase 
access of the most vulnerable affected population groups to essential quality preventative and curative 
health care and Wash services during the project period with the following two components.

Project

Tittle 
Project

Duration
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From the side of Health component

From the side of WASH component:

    This project response to ensure provision of critical lifesaving and life sustaining 
health care to highly vulnerable people and those affected by disease outbreaks and 
conflicts in front-line and hard to reach areas in the 7 target districts in Taiz governorate. 
1) Provide critical primary and secondary care under MSP which includes trauma care, 
communicable diseases, SAM ,and referrals to appropriate level of care
2)  Provide MISP including EmONC services
3)  Support surveillance and vaccinate children and women against vaccine preventable 
diseases /endemic diseases. 
4)  Support and equip the target HFs with essential medical supplies and equipment of 
BMP health services to the target HFs. 
5)  Strengthen the capacity of the target HFs system by conducting training for the HFs 
staff on providing PHC services. 
6) Build the capacity for CHVs to enhance their knowledge and skills for complementing 
the services of the HFs by outreach activities to bridge the gaps between the 
communities located in conflict areas and the health facilities. 
7) Improved delivery of EPI targeting under five and women of child-bearing age dis-
aggregated by gender.

    This integrated project is aiming to improve and increase access of the most vulnerable 
affected population groups to essential minimum assistance package of Wash services 
through: 
1) Ensure safe and sufficient water to meet basic drinking, domestic and personal 
hygiene needs. 
2) Support adequate, safe and appropriate sanitation and waste management through 
conducting cleaning campaigns for IDPs in hosting sites and; 
3) Provide critical hygiene items and promoting use for personal hygiene, health and 
dignity and understand WASH related borne diseases and practice good hygiene 
practices in hard to reach areas to the most vulnerable population in Taizz governorate. 
4) Build the capacity of CWVs in the 7 districts for carry out the wash activities promotion 
sessions.
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Project Achievement in 
December 2018
Training achievement 
    IYCY has completed conducted training for  70 volunteers on conducting health and RH education and 
promotion outreach sessions on reproductive health topics for women and on communicable disease 
prevention and hygiene, nutrition related practices and health seeking behavior for mothers and their 
children under 5 at community level. In addition , IYCY has completed Conducting training sessions for 70 
CHVs for outreach activities in the 7 target districts. 

District # of volunteers  trained in key hygiene messages and community 
engagement approaches

Jabal Habashi 10

Alma'afer 10

Mawza’a 10

Al Wazi'iyah 10

Dhubab 10
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Water and Sanitation awareness 
sessions 
   Carry out hygiene promotion sessions, raise awareness to HHs, communities and to the patients discharged 
from DTCs and DTUs, communication and mass awareness raising, including production and dissemination 
of IEC materials, community mobilization and cholera awareness messages, , Distribution of consumable 
hygiene kits, and jerry cans for households with cases and immediate surrounding households, infection of 
household water storage containers, Distribution of chlorine tablets for water treatment at household level 
with proper instructions on use of the tablets Advocacy to waste management to support the AWD and 
cholera outbreak response under the strategic objectives.

Districts Girls Boys Female Male

Jabal Habashi 447 409 403 456

Alma’afer 280 334 402 368

Maqbanah 213 191 141 87

Mawza’a 370 393 531 701

At Ta’iziyah 114 120 195 330

Al Wazi’iyah 187 188 332 266

Dhubab 492 246 123 122
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District Boys Girls Male Female

Alma'afer 857 1059 311 366

Maqbanah 450 400 35 44
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Health awareness sessions 
    Conduct health and RH education and promotion outreach sessions on reproductive health topics for 
women and on communicable disease prevention and hygiene, nutrition related practices and health 
seeking behavior for mothers and their children under 5 at community level. 
   The activity is ongoing, however IYCY has been reaching more than 3481 reached by health and RH 
education and promotion outreach sessions, Al Ma’afer 456 Al Wazi’iyah 362 At Ta’iziyah  728 Dhubab 341  
Jabal Habashy 617 Maqbanah 508 Mawza 469 . 

District Men Women Boys Girls

Taizz - Al Ma'afer 87 130 104 135

Taizz - Al Wazi'iyah 76 154 60 72

Taizz - At Ta'iziyah 115 209 184 220

Taizz - Dhubab 71 145 56 69

Taizz - Jabal Habashy 93 224 135 165

Taizz - Maqbanah 85 178 107 138

Taizz - Mawza 91 135 106 137
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GAPS AND NEEDS
   Nonetheless, there are still remain gaps in order to provide integrated response with 
health and Wash services which are most critical and highly needed with a view to treat 
and prevent the re-occurrence third wave of cholera outbreaks in the affected areas of 
districts in Taiz governorate. Re-functional and continuous support to the established 
DTCs and ORCs in target districts such as support the health facilities staff with incentives 
and rehabilitation the HFs and provide the HFs with safe drinking water are also very high 
needed.
    In the other hands, there are critical needs for Wash services in districts where the cholera 
cases are increasing every day which required for immediate respond and covering Wash 
gaps at the level of communities and health facilities to prevent the affected people by 
the cholera disease such as conduct rapid cholera assessments and sanitary surveys , 
chlorination of water resources, distribution of chlorine tablets at household level and 
Cholera Wash kit, disinfection of household water storage tanks, Provision of emergency 
water supply in critical hotspot areas, water quality monitoring for FRC and Community 
mobilization for cholera awareness and improved hygiene practices.
   As a result of increasing Cholera cases, IYCY has received appeal from the HFs in the 7 
districts to continue supporting the HFs with medicals supplies in order to prevent the re-
occurrence third wave of cholera outbreaks in districts.
   For this reasons IYCY has recently responded to increase in the number of cholera cases 
in affected areas of Maqbanah, At Tazya’ah, Sharab Ar Rawanah, Mwaza’a, Al Wazya’ah, Al 
Muka and Jabal Habashi districts in Taizz governorate with integrated package of WASH 
and Health services. IYCY is doubled its efforts to response to affected population by 
Cholera outbreaks, however due to budget limits IYCY faced challenges to cover the gaps 
and provide the basic life-saving services of health and Wash to affected communities by 
the cholera outbreaks in the 7 districts.
   What is most important,  IYCY since last month has been conducting Multi- Sectors 
Needs assessment in the mentioned target districts in Taizz governorate to monitor, 
examine and identified the priority needs for the highest vulnerable affected 
population group of IDPs, Returnees and local communities.

  The purpose of this Multi- Sectors Needs assessment is to establish the severity and 
range of humanitarian needs of vulnerable affected population group and develop 
recommendations for programmatic responses in the target districts. Furthermore, the 
assessment focused on evaluating the Water, Health, RH and Nutrition, Sanitation and 
Hygiene, Food Security, livelihoods and Agriculture, Shelter/NFIs needs in finding a way 
for immediate relief to the most vulnerable group in Taizz governorate.

    IYCY has conducted Need Assessment for all the target heath facilities in the 7 target 
districts and identified the gaps and need for the health facilities and identified the 
most vulnerable groups of IDPs, Returnees and local populations that surrounded 
the health facilities. The report will be shared with Health cluster and relevant 
clusters in the upcoming days.
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